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Abstract 
 

Title of workshop: Motivating and Engaging Learners 
Presenters: Motaz Bamakrid, Jacquelyn Corkum, Lily Li, and Komal Patel 
 
Topic Content Area: 
The content of this four-hour workshop includes defining motivation and engagement,           
describing the importance of motivating and engaging learners, assessing trainee’s          
readiness to learn, skills on how to strengthen intrinsic motivation of learners, specific             
strategies on how to engage students and how to manage an unmotivated student.  
 
Goal of the workshop: To enhance the attendee’s ability to engage and motivate             
learners, through practical strategies and underlying theory. 
 
Intended audience: Health care professionals with a specific interest in providing           
sustainable education to adult learners through adequate motivation of learners.  
  
Learning objectives of the workshop include: 

● Define and describe the importance of motivating and engaging adult learners 
● Develop an approach to assessing a student’s readiness to learn 
● Enhance skills on increasing a student’s intrinsic motivation 
● Describe strategies that help engage learners 
● Learn techniques on how to maintain students’ attention 
● Develop strategies on how to manage unmotivated students 

  
Overview of Workshop:  

● The structure of the workshop is set up to engage peers/learners through            
lectures and interactive activities. 

● Introduction:  
○ Introduce group 
○ Review learning objectives 

● Icebreaker activity  
○ Each participant will share 3 facts about themselves - 2 truths and one lie 
○ The remaining classmates will guess which one is false before the           

participant reveals the truth 
● Lecture: Definitions and importance of motivating and engaging learners 

○ Difference between motivation and engagement 
○ The importance of the drive for adults to seek out knowledge 

● Lecture: Assessing Readiness to Learn 
○ Importance of assessing readiness to learn 



○ Correlation between readiness to learn and success 
○ Tools to assess readiness of the adult learner 

■ START (Strategic Assessment of Readiness for Training) 
● Interactive activity: Cross-over groups - intrinsic motivation 

○ Students will be placed into three groups  
○ Each group will become an expert in one of the three basic psychological             

needs required to achieve intrinsic motivation (autonomy, competence        
and relatedness) 

○ Once they receive information on their selected topic, they will then be            
given numbers to go into new groups in which they will teach what they              
have learned to new members 

● Lecture: Intrinsic motivation 
○ Importance of enhancing intrinsic motivation in adult learners 
○ Summarize psychological needs required to achieve intrinsic motivation        

and how to enhance these needs 
● Break 
● Interactive activity - think and share 

○ An article will be spread to the audience, then in groups of            
three they will read it and discuss the main points in 15 minutes. After              
that, we will discuss as an entire group 

● Lecture: Flipped classroom and strategies to engage learners 
○ Definition of flipped classroom 

● Interactive activity - brainstorming characteristics of the unmotivated student 
○ As a group, the presenter will go around the room and ask each person to               

name one characteristic of the unmotivated student they have         
encountered in the past, and the presenter will write each characteristic           
on the whiteboard 

○ After naming one characteristic of an unmotivated learner, each         
classmate will also share how they overcame that obstacle as a teacher  

● Lecture: Unmotivated student 
○ Using evidence-based theory, a list of the characteristics of an          

unmotivated student will be identified, and the ones the class did not            
identify in the previous activity will be specified in more detail 

○ Identify detailed steps and strategies to deal with the unmotivated student           
and overcome obstacles in learning 

● Learning evaluation - Socrative pop quiz 
○ Multiple choice and true/false questions using Socrative based on         

workshop learning objectives 
○ In a graph format, display the final results/answers to each question for            

the entire class to see if they answered each question correctly  
● Summary of motivating and engaging adult learners 
● Question and answer period, self assessment, feedback 
● Evaluation form: Given to all workshop participants and professors 



Workshop Design: Lesson Plan 

Time Activity Presenter Materials  Duration (min) 

8:00 Introduction 
Learning Objectives 

Jacquelyn Powerpoint 10 

8:10 Icebreaker  
2 Truths + 1 Lie 

Group  15 

8:25 Definition & Importance of 
Motivating and Engaging 

Learners 

 
Lily 

PowerPoint 10 

8:35 Assessing Readiness Komal & Group PowerPoint 20 

8:55 Crossover Groups - Intrinsic 
Motivation 

 
Intrinsic Motivation 

Jacquelyn & Group 
 
 

Jacquelyn 

Pen & Paper 
 
 

Powerpoint 

25 
 
 

10 

9:30 BREAK 30 

10:00 Think & Share 
 

Engaging Students 

Motaz & Group 
 

Motaz 

Article 
 

PowerPoint 

20 
 

15 

10:35 Brainstorming: 
Characteristics of 

unmotivated students 
 

Unmotivated Student 

Lily & Group 
 

 
 

Lily 

Whiteboard & 
Markers 

 
 

PowerPoint 

15 
 

 
 

10 

11:00 Discussion: Controversies 
of the Adult Learning Theory 

Group PowerPoint 
 

 
10 

11:10 Learning Outcome 
Evaluation: Pop Quiz 

Komal PowerPoint 15 
 

11:25 Summary Group PowerPoint 5 

11:30 Question & Answer 
Self Assessment 

Feedback 

Presenters 
Peers 

Instructor 

  
25 

11:55 Evaluation Peers Evaluation forms 5 

12:00 LUNCH 

 



Materials/Equipment Required 
● Powerpoint - computer with projector 
● Whiteboard with markers 
● Pens and paper required for cross-over group activity 
● Article: Needs assessment in postgraduate medical education 
● Evaluation form - to be supplied by program and printed by group members 

 
eLearning Strategy 

● Socrative pop quiz - Assessment of learning outcomes of workshop participants 
● We will ask Ancy to email this link the night prior to the presentation so it is readily 

accessible during the workshop 
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